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What to Do When Machines Do Everything 

 

 

 

 

 

 

Summary 

No, robots won’t steal our jobs. They will radically render our source of value creation. Some 

occupations will be completely eliminated – 12% according to the authors. But for 100% of jobs, we 

must reskill & transition from rote manual tasks to roles requiring deep expertise & creativity. We also 

must regain our ability to be human. This means operating through empathy, relationship building, 

critical thinking & systems thinking, and our uniquely human curiosity.  

This book is a great starter pack into how automation will affect the Future of Work. You won’t finish 

with a how-to manual to be ready for this future, but you will understand the forces shaping this future 

and start your path to preparing.  

 

 

Chapter 1: When Machines Do Everything 

Lesson 1: The machines are here 

Machines are here, and have already surpassed human intelligence. Uber, Alexa, Nest, Amazon, these 

are all intelligent systems already in application & mass adoption.  

“Once we start using them we stop thinking about them” 

“those who can harness the power of the new machine will harvest the bounty of economic expansion” 

“We are using the most powerful innovations since the introduction of alternating current to share cat 

videos, chat with Aunt Alice, and hashtag political rants. However, that’s just the warm-up act, for we 

haven’t yet begun to fully realize the potential of the new machines.”  

Lesson 2: Data 

3 
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Today’s raw material is data. Data optimizes the system of intelligence, it puts the bite behind the bark 

of algorithms.  

 

Chapter 2: From Stall to Boom 

Lesson 1: The Stall Zone 

Every industrial revolution goes through a “stall zone”. Currently the 3rd Industrial Revolution is running 

out of steam and transitioning into the 4th industrial revolution.  
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Each revolution also follows a predictable cycle. As Carolta Perez says,  

“Every technological revolution has brought two types of prosperity. The first type is turbulent 

and exciting like the bubbles of the 1990’s and 2000’s and like the Roaring Twenties, the railway 

mania, and the canal mania before. They all ended in a bubble collapse. Yet, after the recession, 

there came the second type: the Victorian boom, the Belle Epoque, the Post War Golden Age 

and…the one that we could have ahead now. Bubble prosperities polarize incomes; Golden Ages 

tend to reverse the process.”  

In short, a technology builds on the fringes, a select few get rich, the rest of society becomes 

increasingly polarized, but once the technology fully grabs hold (mass adoption), usually 25-35 years into 

the cycle, GDP experiences liftoff and prosperity ensues.  

This next stage of prosperity is the “digital build out”, when “the fruits of digital technology move from 

Silicon Valley to the entire economy”. 
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The timeline: 

Burst of Innovation (1980-2000)  Stall (2000-2015)  Digital Build Out (2015-2040) 

 

 

Chapter 3: There Will Be Blood 

Lesson 1: the Effect 

1: Job Automation – Roughly 12% of existing jobs are at risk of being taken over by systems of 

intelligence. 

2: Job Enhancement – Roughly 75% of existing jobs will be augmented by systems of intelligence.  

3: Job Creation – Roughly 13% net new jobs will be created.  

 

Lesson 2: NOT jobs, tasks 

We need to distance from blanketing the term “job”. Jobs are not binary, they are an umbrella role 

including a collection of tasks. Some of these tasks may be innefficient. Some may be essentially human. 

We need to separate & identify these tasks in order to understand the impact of technology.  

According to Forrester Research: 

 “The greatest change to the workforce…will be in job transformation-that is, occupations in 

which 25% or more tasks are automated, leadint to redeployment and responsibility-shifting on the part 

of the worker.”  



Matthew R. Mottola  5 
 

“Our prediction is that AI will impact nearly 100% of knowledge jobs, while completely eliminating 

approximately 12% of them”.  

% of jobs that will be impacted by the machine  

 

 

 

Chapter 4: The New Machine 

Lesson 1: Definition 

“A system of intelligence combines software (algorithms, business rules, machine-learning code, 

predictive analytics), hardware (servers, sensors, mobile devices, connectivity), data (contextualized and 

real-time), and human input (often judgement or questions).  

“What is revolutionary is that systems of intelligence transform many manual processes into automated 

ones”  

 

Chapter 6: Digital Business Models 

Lesson 1: Internal Processes 

Intelligent systems will have the strongest impact on internal processes. Those tasks following “best 

practices”, that are standardized and reduced to a checklist.  

Companies will use “the new machine to rewire core internal processes. Very simply, in the face of the 

new machine, manually based knowledge processes do not stand a chance.”  
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One direct implication – the jobs not prone to internal automation will be those exhibiting creativity, 

those that understand WHY there’s a checklist and can think outside of the box to make new checklists. 

Currently only 5% of what we pay people to do exhibits creativity. What happens to the 95% when 

machines can’t take over anything not involving creativity? 

They will become free agents in the Gig Economy as there will still be corporate “job to be dones”, but 

these tasks/projects will transition to the Gig Economy as it is a more efficient to allocate labor.  

 

From Chapter 7 – low hanging fruit of internal operations is core processes.  

“The best areas are in your core operations, tucked away from customers”, functions that at their core 

gather, synthesize, transform, and distribute data. 

Such functions are: 

 Information technology 

 Finance 

 accounting 

 Human resources 

 Facilities management 

 Administration 

 Etc. 
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Chapter 7: Automate  

 “We are riding on the cusp of a huge new wave of automated “white-collar” work that is going to 

fundamentally change what millions and millions of people all around the world do, Monday through 

Friday, 9 to 5.” 

 

Lesson 1: Value Prop 

“Very simply, if you wish to compete at the Amazon cost and the Google speed, you have to autoate 

significant portions of your operations during the next few years.”  
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Lesson 2: Current Impact 

Impact on journalism: 

“The Associated Press alone now publishes more than 20,000 software-written news stories a year, and 

Automated Insights software generated nearly 1.5 billion stories last year, personalized down to the 

individual level.” 

Example of software written story: 

“Oak Ridge Wildcat Matt McDaniel Belts Two Homers That Lead to 10-8 Win over Bearden 

Tuesday was a great day for Matt McDaniel, as he clubbed two home runs to carry the Wildcats 

to a 10-8 victory over Bearden at Farragut High School in seven innings”.  

Software just needs certain inputs and can produce above.  

**Refer to above chapter insights 

 

Chapter 9: Enhance 

Lesson 1: Enhancement 

Max Yankelevich, CEO of WorkFusion:  

 “The combination of a human plus AI will see one plus one equal three…Our customers are not 

looking to get rid of their people; they’re actually looking to move them up to more revenue-generating 

activities that are more intellectually challenging. They see AI as an opportunity to move their people up 

the intellectual stack, where they become more productive contributors to the Enterprise.”  

“Automation performs that high-volume, routine work, and humans handle the more interesting and 

more challenging type of work, but lower volumes of it…work requiring the human touch, really expert 

type of work, work that requires a lot of different thought processes and is intellectually challenging, 

and which allows us, as societies, to become more productive in the creative areas.”  

**HUGE QUESTION: When entry & mid level jobs are automated, how does one get to expertise? Two 

integral ways: leveraging Gigs & Continuous learning  true application of a growth mindset in thought 

& action.  

 

Lesson 2: What to do Monday Morning 

1: Be more human  design thinking 

 Empathy first 

 Relationship building  

 Foundations in: 

o Critical thinking 

o Systems thinking 
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o Expertise leading to creativity  

Most important: Curiosity! 

“If, as some techno-dystopians believe, machines will render humans irrelevant in the near future, the 

fundamental DNA of Homo Sapiens that has propelled us forward for millenia will have run dry. What is 

that DNA attribute? It is curiosity, something that is the key defining characteristic of intelligence (as it is 

currently manifested in our human form). From our first words to our first steps, to our first journey, it is 

intrinsic to our very being to want to knopw who, what, why, and where. Nobody tells us to ask 

questions. No parent, or teacher, or TV show, or social media feed tells us or programs us to want to 

know what’s up. We just do.” 

 

2: Build your white-collar exoskeleton  working with intelligent systems to augment yourself 

 Unlocking the Gig Economy to extend yourself 

 Understanding how the machines think 

o Foundations in: 

 Data  

 Computer science/ Computational Thinking   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Like What You See? To learn more check 

this out! 
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